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Outcomes Paper Arising From SURF Open Forum on:

“SIPs into CPPs - transition and subsequent practice”
Dundee 01.07.2004
Speakers: 

Craig McLaren, Director, Scottish Centre for Regeneration (SCR)
Stuart Fairweather, Co-ordinator, Dundee SIP

Jo Mackie, Manager (Acting), Great Northern Partnership
Chair, Edward Harkins, Networking Initiatives, SURF

Participants. A range of delegates from the staff teams of Social Inclusion Partnerships (SIPs), Community Planning Partnerships (CPPs), other Partnership Bodies, and Scottish Executive.

This Outcomes Paper. This paper is intended to encapsulate the general flow of this inter-active forum. It is not possible to reiterate every nuance and detail. The views stated here reflect the broadest consensus views of the forum participants.

Background.
SURF organised this opportunity to gather the thoughts and input of SIP and practitioners on the refocusing of the SURF Open Forum programme. The aim is to extend the networking service to all of the main regeneration practitioners across CPPs in Scotland. SURF will continue to act as the independent facilitator for networking and bringing together key players, and produce constructive Outcome Papers to help inform decision-making and practice.. It will work with Communities Scotland, the SIP team leaders and co-ordinators, and increasingly through Community Planning Officers, in organising and delivering future SURF Open Forum events.

There is a considerable body of evidence, especially via evaluations, of SIP experience over recent years. There is also substantial documentation on best practice in community regeneration. Local authorities and other partners in the CPP process bring their own considerable experience and expertise. The refocusing of the Open Forum model will help ensure that this accumulated knowledge and evidence will be identified, shared and disseminated to the benefit of all the participants in the CPP process across Scotland.   

Open Forum 01.07.2004 - Core Issues.
1. Commitment to delivering process and the availability of support. Delegates expressed commitment to the effective management and delivery of the SIP/CPP integration process. In seeking this, they looked forward to publication by the SCR  of the Practice Notes referred to in Craig McLaren’s presentation. Craig McLaren confirmed that SCR would do this, bearing in mind that Communities Scotland have both enabling and regulatory roles on this issue. For some delegates the immediate priority remained the practicalities of the SIP transition and SIP/CPP integration process. For example, they felt it would be helpful to have demonstrations or presentations from SIPs/CPPs that have made good progress or successfully completed the integration process.

2. Dissemination of lessons already learned. Many delegates felt that a continuing priority in community regeneration is the need to learn from existing good practice and to disseminate the lessons. Delegates also spoke about the need for continued developmental work on relevant, meaningful and effective evaluation. This is seen by them a high priority at a time when the need and relevance of regeneration, and social inclusion, may need to be championed, demonstrated and maybe even justified. This was seen as consistent with the note struck by Craig McLaren, on the intention of the SCR to focus primarily on ‘lessons learnt’ and dissemination, rather than a focus on researching the new and innovative. A plea was made for attention to the issue of ‘sustainability’ with respect to existing projects, programmes and associated developmental work.
3. Keeping the community engaged. Delegates emphasised the need to understand and demonstrate community engagement and to ‘keep people engaged’; this to include voluntary board members and staff of SIPs as well as the community at large. Effective communication has to include those interests other than CPP Board partners. This should include an understanding that all of this activity it is a learning process for all parties. Delegates described a ‘testing’ of community engagement in this environment. An example was given of where communities have been strongly engaged in their SIP board and were now unhappy about what they perceived as a much reduced role in the city-wide Community Planning structure.

4. Extracting further value from evaluations. Delegates highlighted the potential value of making better use of SIP (and other) evaluations. Delegates felt that there will be an appreciable number of successful projects and activities contained in the evaluations. It was suggested that Communities Scotland, or perhaps SURF, could collate and better disseminate these positive examples.  Delegates speculated as to whether there would be some similar sort of value to be extracted from the  Statement of Readiness for SIP/CPP integration, but possible logistics and confidentiality barriers to this were suggested.
5. Different CPP models for community regeneration. Delegates described the CPP environment as one within which significant issues and possibilities are, and will be, debated, contested and worked out. The spectrum ranges from a model that places the central CPP partners as service providers for the whole city community, to a model that places the community at the heart of decision-making on what activities are to be undertaken and in what priority.
6. Working through uncertainty. Some delegates described one negative aspect of the uncertainty around the transition and integration process as being the ‘disappearance’ of people and support for some SIPs. This was described in anecdotal terms as due to individual representatives of CPP partner agencies perceiving SIPs as ‘being on the way out’. Delegates saw the relevance of this factor being that it emphasises the challenges generated by the continuing uncertain position of many SIPs. Ongoing uncertainty across a range of factors continues to create challenges, and even threats, to the work of SIPs and for regeneration work within emergent SIPs. The factors were categorized by one SIP speaker as the Five ‘Ms’: 

· Mapping re the new Scottish Index of Deprivation
· Money with indecision over scale and timescales

· Methodology employed in the Transition process within the existing timescales
· Monitoring and Evaluation, especially the need to appreciate that SIP and CPP evaluation are two different types of undertakings

· Movement of people and activities
7. Mainstreaming regeneration. For some delegates the transition and integration process in itself is a time and staff demanding activity. There are challenges for some SIPs around the promotion of the need for social inclusion/regeneration lessons to be taken on board by the new CPP stakeholders. Delegates suggested that sometimes these stakeholders have shown reluctance to take on board some lessons, such as the need to settle mainstream funding for projects. Notwithstanding difficulties, there have also been significant positive outcomes from the process, for example Aberdeen now has for the first time a regeneration strategy for the city.
Follow-up. From the evaluation returns, this forum was a constructive, although at times challenging, event. It was an opportunity for those ‘working at the coalface’ in SIPs to raise some of the issues and uncertainties they are contending with as part of the process of transition and integration with CPPs. This event has assisted in identifying the opportunities all parties can work on and the issues we need to address to assist in promoting regeneration in the CPP environment.   

SURF will work closely with SCR to facilitate the making of progress on the issues raised and the exchange and dissemination of good practice as SIPs increasingly merge with CPPs and as the emergent CPPs develop their work. 
SURF will play this role through the planned programme of Open Forum events up to March 2005 that will;

· bring together SIP and CPP practitioners 
· Identify ongoing challenges and potential solutions

· Share information

· Highlight good practice

On an ongoing basis SURF will liaise with Communities Scotland on supporting the integration process and good practice thereafter                                     

Appendices
Appendix a. Presentation by Craig McLaren, Director, SRC (TO BE ATTACHED)
Appendix b. Delegates collated evaluations
Appendix b
Delegates’ collated evaluations (11)
Possible lowest score 0                                         Possible highest score 55
Overall average score was 43 
1.
Do you consider that, overall, the forum was a good use of your time?

Scored 39 out of 55

2.
How useful, overall, did you find the forum?

Scored 39 out of 55

3.
How useful did you find the introduction by SURF (Edward Harkins)?

Scored 38 out of 55

4.
How useful did you find the presentation by Communities Scotland  (Craig McLaren, Director of the Scottish Regeneration Centre)?

Scored 38 out of 55

5.     How useful did you find the presentations by the SIPs?

Scored 46 out of 55

6. How useful did you rate the morning plenary discussion session?
Scored 46 out of 55
8.      How useful did you rate the morning workshop?
 Scored 39 out of 55

8. How useful did you rate the afternoon workshop?
Scored  34 out of 55
10.  How useful did you rate the afternoon closing plenary session?
Scored  35 out of 55

11.
How do you rate the facilities at the Conference Centre for the event?
Scored  42 out of 55

12.
How convenient was the venue for you?
Scored  46 out of 55

13.
How was the administration (i.e. ease of booking, receiving details   etc) for the forum?

Scored  39 out of 55
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