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Introduction



Structure

• 20 minutes neighbourhoods

• Local living in an Aberdeenshire context

• Research findings 

• Data gathering 

• Case Study Peterhead



“..work with local government to take forward 

ambitions for 20 minute neighbourhoods where 

people can live, work and learn in 

communities close to home”
The Government's Programme for Scotland 2020-2021



20 Minute Neighbourhoods

What is a 20 Minute Neighbourhood?



Climate change - 20 minute neighbourhoods in a Scottish context



20 Minute Neighbourhoods

Global examples



Countrywide Policy 

Urban/Rural Scotland 



Aberdeenshire 

How will it work ?





“there will be some places that have an urban feel 

but are actually quite small, and others that have a 

more rural feel or be more remote and will have 

rural issues, but they are considered an urban 

centre because they have a population of 10,000.”
Interviewee quote, Aberdeenshire’s rural and suburban towns: an 

investigation into the retrofitability of the 20 minute 

neighbourhoods into existing places. 



Aberdeenshire Local Development Plan 

Chapelton of Elsick, Masterplan



“Every place is a different blend of physical, social 

and economic characteristics and needs that 

interact and influence each other. Action by those 

responsible for providing services and looking after 

assets to address a need based in one 

characteristic will all too frequently have 

unintended consequences in another area: be 

that positive or negative in its impact.” 
The Improvement Service, Planning For Place



Research & Putting it into Practice 

Proximity & accessibility 



Levels of service & expectation 



Connection 



Levels of service & expectation

& forms of application  



Large urban areas (with a population of 125,000 or more)

Other urban areas (with a population of 10,000 to 124,999)

Accessible small towns (with a population of 3,000 to 9,999)

Remote small towns (with a population of 3,000 to 9,999) 

Accessible rural (with a population of less than 3,000) 

Remote rural (with a population of less than 3,000)

(National Records of Scotland)



Care and Repair or Stabilisation

Community

Collaborative Working   



Conditions for operationalisation

• Alignment of policy, plans, levers & conditions for delivery

• Policy 

• Planning and Planners, resource, skills, confidence 

• Delivery focused 

• Operational framework 



Data 

To understand & deliver 



Data 

To understand & deliver 



Data 

To understand & deliver 

Phase 1: Quantitative data

•Agreement on ‘needs’ daily basis in an Aberdeenshire context.

•‘Place Data Hub’ containing information pertinent to ‘Local Living Themes’  

baseline for the existing provision of services within settlements.

•Creation of an interactive StoryMap allowing visual representation of data 

ready for publication on the Council’s website.

•Production of settlement ‘data sheets’ providing an overview of each 

settlement including maps.



Data 

To understand & deliver 

Phase 2: analysis 

•Assessment to identify where existing 20-minute neighbourhoods are and 

where networks of settlements exist.

•Assessment to identify those settlements capable of becoming 20-minute 

neighbourhood

•Capturing community aspirations

•Preparation of a ‘Living Locally in Aberdeenshire’ Report presenting the 

results from the project, including a full suite of completed settlement ‘data 

sheets’



Data 

Broad themes



Buchan Banff & 

Buchan

Formartine Garioch Kincardine & 

Mearns

Marr

Aberchirder Ardallie Balmedie Auchleven Arbuthnott Aboyne

Banff Auchnagatt Barthol Chapel Blackburn Auchenblae Alford

Boyndie Boddam Belhelvie Chapel of 

Garioch

Blairs Ballater

Cairnbulg & 

Inverallochy Crimond Berefold Colpy Catterline Ballogie

Cornhill Cruden Bay Blackdog Dunecht Chapelton Banchory

Crovie Fetterangus Collieston Durno Cookney Braemar

Crudie Hatton Cultercullen Echt Downies Bridge of Alford

Fordyce Longhaven Cuminestown Garlogie Drumlithie Cairnie

Fraserburgh Longside Daviot Hatton of 

Fintray

Drumoak Clatt

Gardenstown Maud Ellon Insch Edzell Woods & 

New Esk

Crathes

Inverboyndie Mintlaw Fintry

Inverurie & Port 

Elphinstone Fettercairn Crathie

King Edward New Deer Foveran Keithhall Findon Dinnet

Ladysbridge New Leeds Fyvie Kemnay Fordoun Drumblade

Macduff New Pitsligo Garmond Kingseat Gourdon Finzean

Memsie Old Deer Hattoncrook Kinmuck Inverbervie Forgue

New Aberdour Peterhead Kirkton of 

Auchterless

Kintore Johnshaven Gartly

New Byth Rora Methlick Kirkton of 

Skene

Kirkton of Durris Glass

Pennan St Combs Newburgh Leslie Kirkton of 

Maryculter

Glenkindie

Pennan St Combs Newburgh Leslie

Kirkton of 

Maryculter Glenkindie

Portsoy St Fergus Oldmeldrum Lyne of Skene Laurencekirk Huntly

Rathen Strichen Pitmedden Meikle Wartle Luthermuir Inchmarlo

Rosehearty Stuartfield Potterton Midmar Marykirk Keig

Sandend Rashierieve 

Foveran

Millbank Marywell Kennethmont

Sandhaven Rothienorman Newmachar Muchalls Kincardine O'Neil

Tyrie St Katherines Old Rayne Newtonhill Kirkton of Tough

Whitehills Tarves Oyne Park Largue

Tipperty Pitcaple Portlethen Logie Coldstone

Turriff Cluny & 

Sauchen

Portlethen Village Lumphanan

Udny Green Westhill Roadside of 

Kinneff

Lumsden

Udny Station Whiteford/ Logie 

Durno

St Cyrus Montgarrie

West Pitmillan Whiterashes Stonehaven Monymusk

Woodhead West Cairnbeg Muir of Fowlis

Ythanbank Woodland of 

Durris

Rhynie

Ruthven

Strachan

Strathdon

Tarland

Torphins

Towie

Whitehouse



Case Study  

Peterhead







Case Study  

Peterhead



Case Study  

Peterhead

Review of plans &

strategies 



Case Study  

Peterhead

Review of plans &

strategies 



Case Study  

Peterhead

Mapping all projects

gaps & opportunities 



Aberdeenshire 

Next Steps 

• Continue building the baseline 

• Establish a Storymap and place database

• Embrace local place plans

• Increase confidence and dialogue 

• Alignment 

• Policy, plans and levers 

• Service delivery 

• Embedding the place principal 

• Testing & Delivery 

• Willingness to experiment and try things out

• Commitment to medium and long term goals  



Thank you

Lucy.styles@aberdeenshire.gov.uk
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