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Community Garden Framework

- Programme of Edinburgh Council’s Housing & Regeneration Department.

- Improve access to community gardening opportunities for the residents of
Edinburgh’s council estates.

- Edible Estates tendered and won single supplier contract,
- £500k over four years,

- Additional £300k raised by Edible Estates from the UK Shared Prosperity Fund.



Existing Community Gardens

There are 54 community gardens on Housing Revenue Account land in

Edinburgh’s council estates.

- 20 commissioned by Council and installed by NEPs contractors (8 adopted by
allotments team);

- 32 community gardens built by the community/third sector (9 EE).

- 2 installed in recent years by house builders as part of new housing
developments;
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Existing Support

Some gardens manage themselves, others are supported by Council staff or third
sector organisations. The numbers, nature and success of this support changes
from year to year.

- 23 gardens are supported in some way by a third sector organisations, the
nature of that support varies greatly.

-5 gardens are supported by housing officers

- 14 gardens are managed by their Growers Associations/Groups
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Housing Estates Without Neighbourhood Gardens
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New Gardens Work Programme 2022-23
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Community Empowerment Act - Guidance For Local Authorities - Duty to Prepare Food-Growing Strategy 2018

ANNEX A - IMPACTS AND BENEFITS OF COMMUNITY GROWING

Health

1. Fruit and vegetable consumption increases
when people are involved in community
growing, as evidenced by a 2008 survey
where participants reported that household
members involved in community gardening
consumed 40% more fruit and vegetables per
day than those who did not, and they were
3.5 times more likely to consume the
recommended 5 portions of fruit and
vegetables per day;

2. Diets are seen to improve and people
acknowledge that they eat more healthily
when they are involved in growing their own
food

3. Gardening activities can provide low-impact
exercise and improve physical health and can
be a more sustainable form of exercise than
when the exercise itself is the primary driver;

4. Community growing can lower stress levels,
offer mental health benefits and a supportive
social environment, where growers view the
growing space as a “safe” space where they
can relax and unwind from the stresses of
other parts of their lives;

5. Creating green space in built up areas
improves air quality and provides recreational
opportunities that encourage socialising,
decrease isolation and lead to improved
confidence and self-esteem;

6. GPs and healthcare professionals can
consider social prescribing to connect people
to non-medical sources of support and
resources in the community, for example a GP
or healthcare professional might consider it
appropriate to prescribe gardening-related

activity to improve the health and wellbeing of
the individual;

7. Community growing spaces in hospital
spaces, for example, can prove useful spaces
for occupational therapists and other medical
specialists when working with their patients;

8. Horticultural therapy through community
growing can provide wide-ranging health-
related benefits to ease suffering and promote
recovery from illness. Such therapy can, for
example, help to reduce physical pain, assist
with rehabilitation and recovery, and alleviate
the symptoms of dementia;

9. In January 2018, the Scottish Government
concluded a public consultation on a draft diet
and healthy weight strategy, which also helps
to underpin the National Outcome We are
healthy and active;

Environmental

1. Community growing spaces can improve
biodiversity and, when linked with other
greenspaces, create important green
corridors for wildlife, particularly if green
hedging (and indigenous hedging such as
hawthorn) is used in place of fencing;

2. Although the food-growing strategy is
intended for food growing for human
consumption, there can be many benefits to
biodiversity gained during that process. The
authority’s food-growing strategy will also
help to meet the requirement for them to
further the conservation of biodiversity by
helping to meet the objectives of the Scottish
Biodiversity Strategy and Local Biodiversity
Action Plans, as well as the Pollinator
Strategy for Scotland;

3. The Pollinator Strategy for Scotland
2017-2027 sets out how Scotland can
continue to be a place where pollinators
thrive, along with actions that are needed to
help achieve that objective;

4.  Community growing sites also provide
educational and Citizen Science
opportunities to work in partnership with
Local Biodiversity Action Plan partners such
as Local Record Centres undertaking the
recording of bees, butterflies etc.;

5. Community growing can mean enhanced
space and habitat for wildlife, such as
through planting to attract pollinators or
companion planting on the grow- your-own
site; there are many examples of positive
steps taken on community growing sites to
encourage biodiversity;

6. An organic approach to community growing
can help to reverse soil degradation.
Reversing this trend will help to address the
loss of organic matter from the soil, reduce
soil compaction and erosion, and help to
reverse the trend in mineral decline in
vegetables;

7. Some soil management methods, such as
regenerative agriculture — including “no
tilage” and avoiding the use of synthetic
nitrogen fertilisers which contribute to the
release of greenhouse gas — help to enhance
and sustain the health of the soil by restoring
and increasing carbon content.Such
methods may also help to produce greater
quantities and more nutritious produce. By
avoiding tilling the soil, this will help to stop
exposure of so much soil to the air which
avoids the decay of organisms in the soil
which would reduce soil quality, in addition to

releasing carbon into the air. Research has
also indicated higher quality soil on a GYO
site compared to its surrounding agricultural
land;

8. Community growing sites can help to
alleviate climate change through good soil
management and appropriate ground cover
management via healthy and appropriate
plant cover. Growing methodologies such as
forest gardening can also offer such
opportunities;

9.  Community food growing spaces contribute
to mitigating and adapting to the effects of
climate change through carbon reduction
and sustainable design. Other sustainability
benefits can be considerable, such as
reduction in air miles, reduction in carbon
emissions and improvements to air quality
through locally grownfood;

10. Carbon emissions (including reducing energy
use, more sustainable transport and less
waste) can be reduced by between 2kg and
bkg of carbon equivalent for every kilogram of
vegetable produced;

11.Community growing can lead to a reduction in
food waste through composting and reduced
food packaging, contributing to the national
and local zero waste agenda, and help to
meet the food waste reduction target;

12.People are also less likely to waste the food
that they grow, and are more likely to put
grow-your-own waste into the compost,
thereby returning nutrients to the soil;

13.People can be encouraged to contribute
towards making Scotland a Low Carbon
country and aid climate change mitigation in
many other ways, including buying or growing

1 https://www.gardenorganic.org.uk/sites/
www.gardenorganic.org.uk/files/GrowingHealth_BenefitsRep
ort_0.pdf

2 https://link.springer.com/article/10.1007/s10460-016-9717-0
3 https://wwz2.rspb.org.uk/images/
natural_fit_full_version_tcm9-133055.pdf

4 https://link.springer.com/article/10.1007/s10460-016-9717-0

S http://www.growyourownscotland.info/case-studies/gorgie-city-
farm/

6 https://www.volunteerscotland.net/media/984713/
volunteering_on_prescription_-_final_report.pdf

7 http://www.growyourownscotland.info/case-studies/

8 https://www.gardenorganic.org.uk/sites/
www.gardenorganic.org.uk/files/GrowingHealth_BenefitsRep
ort_0.pdf

9 https://consult.gov.scot/health-and-social-care/a-healthier-future/
10 https://www.glasgow.gov.uk/CHttpHandler.ashx?
id=316848p=0

1 https://www.gov.scot/Resource/Doc/25954/0014583.pdf

12 https://www.nature.scot/pollinator-strategy-2017-2027

13 https://www.environment.gov.scot/get-involved/

14 https://www.buglife.org.uk/sites/default/files/Buglife%20B-
LINES%20-

%20CREATE%20A%20BUZZ%20VEG%2024Jun2016%20ENG %
20d2.pdf

15 https://www.keepscotlandbeautiful.org/local-environmental-
quality/community-projects/planting-for- pollinators/your-stories/
16 http://www.nourishscotland.org/wp-content/uploads/2013/11/
AA_Conference-Report- NovemberFINAL.pdf

17 http://www.drawdown.org/solutions/food/regenerative-
agriculture



local seasonal foods rather than purchasing
exotic foods from supermarkets and so
reducing food miles;

14.Care must be taken to avoid creating a
heightened risk for contaminated land by
introducing activities (such as permitting food-
growing on the land) on areas already affected
by contamination, and to ensure compliance
with any relevant statutory requirements
including under the Environmental Protection
Act 1990;

15. Community growing, in all its forms, should be
considered at the early planning stages, and
steps taken to retain and reuse for food-
growing purposes the quality topsoil. People
living in new housing developments could also
be encouraged to participate more in grow-
your-own activities if quality topsoil is retained
in the gardens/growing areas;

16.Community food growing spaces can also
make positive contributions to sustainable
drainage through the permeable surfaces of
food growing spaces and the harvesting of
rainwater;

17.Local authorities may also wish to make use of
an environmental monitoring system run by
Keep Scotland Beautiful. The system is the
national benchmarking monitoring system, the
Local Environment Audit and Management
System, which gathers evidence on
environmental quality;

18.Many community growing projects have an
ethos of upcycling and can be exemplars of
inventive uses of what otherwise may be waste
products, e.g. pallets, scaffolding planks, food
waste, etc.;

19. Community food-growing spaces and food-
growing can contribute to, and benefit, the
environment and improve the quality of life for
local residents, for example by addressing
areas prone to anti-social behaviour, cleaning

up blight sites and fly-tipping sites, revitalising
unused spaces or bringing vacant or derelict
land back into use.

20. Community growing can provide a good
source of environmentally sound, healthy,
locally sourced food and make this more
readily available to local people.

Economic

1. Community farms and gardens tend to spend
grant money locally, such as through buying
local goods or services, or by employing local
people, and on occasions secure funding to
employ staff or to pay volunteers’ expenses;
and therefore may help to bring in jobs to a
local area;

2. The option for people to grow their own food
to supplement the buying of produce from
retail outlets should offer them monetary
savings. For example, an experienced
allotment holder succeeded in producing
298kg of fruit and vegetables from his 200
square metre plot in one year, which is
calculated to be sufficient to provide the
recommended amount of fruit and vegetables
for a family of 4 for over 6 months;

3. Taking part in community growing activities can

develop ‘soft’ skills such as communication
skills, problem solving, team working etc. that
increase employability. This will support the
local economy indirectly by preparing more
people for employment;

4. A 2011 social return on investment (SROI)

study of community gardens has shown that
for every £1 invested by funders, £3.56 of
social value was returned. This study sought to
measure benefits such as significant positive
changes to stakeholders, including volunteers
and local people, involved in or visiting
community gardens;

5. A similar SROI study from 2012 of the social
return from investing in a horticultural training

and community growing facility shows that for
every £1 invested around £9 of community

benefits was returned through benefits such as

new skills;

and generating local business from produce
grown on grow-your-own sites (excluding
produce grown on an allotment site which is

grown not-for-profit) will have a positive impact

on the local community through the purchase
of local goods and services, such as hiring
local contractors and buying local goods and
services, and may aid job creation;

7. From selling fruit and vegetables to value

added products like jams and chutneys, on a
not-for-profit basis (if the lease terms allow),
and providing training and continuing personal
development opportunities, community
growing can help to contribute to the local
economy and encourage enterprising activity;

8. Community growing spaces can provide a

wealth of educational opportunities, both
informal and formal, whether it be through
hosting horticultural training courses, to more
informal learning about biodiversity or
communication skills;

Social

1.

A sense of community is encouraged when
people participate in food growing activities;

2. Access to community growing spaces can

help to encourage more vulnerable people to
get involved in local food-growing, and many
growing spaces can evidence a reduction in
isolation and loneliness for those taking part,
for example through organised social activities
such as dances and barbeques that occur
periodically;

3. Community growing can offer “social

horticulture”, where the outcome is to be
socially inclusive and involve client groups
(such as those with dependency problems, or

If the lease terms allow, selling excess produce

immigrants or migrants) who may otherwise
feel socially excluded;

4. Community growing spaces can offer
volunteering opportunities, events and festivals
throughout the year;

5. Community growing can take place in many
unexpected locations. For example in HMP
Dumfries, a group of prisoners involved in
gardening, cookery and joinery work together
on a community growing project with support
from Trellis Scotland (Annex B). In addition to
providing produce for the prison kitchen, the
prisoners created a number of exhibits for the
Cultivating Futures Garden Exhibition.

Education

1. One of the eight Curriculum for Excellence
areas allows children to learn about health and
wellbeing matters to ensure that they acquire
skills to live healthy, happy lives;

2. Community growing can contribute to learning.
People working in a community growing
environment learn techniques, such as organic
techniques, which they can then apply

3. People involved in community growing can
benefit from a therapeutic learning environment
through which they gain insights into
themselves as well as transferable life skills;

4. Food growing programmes in schools can
have positive impacts on pupil nutrition and
attitudes towards healthy eating, specifically
related to the willingness to try new foods; and
allows pupils to learn about their natural
environment, how to grow and harvest food,
and to be less wasteful of natural resources.

18 https://www.sheffield.ac.uk/news/nr/allotments-could-be-key-
sustainable-farming-1.370522 http://www.sags.org.uk/docs/
GardenScotland/GrowingScotlandDocument. pdf

'9 https://www.agroforestry.co.uk/about-agroforestry/forest-
gardening/

20 http://www.sags.org.uk/docs/ReportsPresentations/
climatechangeandgardens.pdf

21 https://www.fcrn.org.uk/research-library/potential-urban-
household-vegetable-gardens-reduce- greenhouse-gas-emissions
22 http://www.gov.scot/Topics/Environment/waste-and-pollution/
Waste-1/wastestrategy

23 https://www.zerowastescotland.org.uk/content/zero-waste-
scotland-welcomes-bold-new-targets- food-waste-and-circular-
economy

24 https://www.sustainweb.org/planning/for_planners/

25 https://www.keepscotlandbeautiful.org/environmental-services/

environmental-auditing- assessments/

26 http://allotment-ideas.co.uk/

27 http://www.growyourownscotland.info/case-studies/629-2/
28 https://www.communityfoodandhealth.org.uk/wp- content/
uploads/2011/11/blakestevensonfeasibilitystudycths-6705.pdf
29 https://www.farmgarden.org.uk/system/files/
true_value_report.pdf

30 https://www.farmgarden.org.uk/system/files/
true_value_report.pdf

31 http://www.sags.org.uk/docs/AllotGrowingStatistics/
PeterProduce.pdf

32 https://www.farmgarden.org.uk/system/files/

true value report.pdf

33 (https://www.farmgarden.org.uk/system/files/
gorgie_city_farm_sroi_assured.pdf)



https://www.agroforestry.co.uk/about-agroforestry/forest-gardening/
https://www.agroforestry.co.uk/about-agroforestry/forest-gardening/
https://www.agroforestry.co.uk/about-agroforestry/forest-gardening/
https://www.farmgarden.org.uk/system/files/true_value_report.pdf
https://www.farmgarden.org.uk/system/files/true_value_report.pdf
https://www.farmgarden.org.uk/system/files/true_value_report.pdf

Growing Food Together Fund 2023
2023 Budget for Scotland £100,000
8 Projects funded from 71 applications

Kilmarnock population (pop 47k) £860



