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Local Place 
Planning

Reflections from the National Park 

Authority

Fiona Jackson and Susan Brooks 

Communities and Place Planning Team 
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Loch Lomond and The Trossachs National Park

Population 14,700 

Communities 21

Area 1,865km2

4 Statutory Aims

Conserve and enhance the natural and 
cultural heritage

Promote the sustainable use of the 
natural resources 

Promote understanding and enjoyment of 
the special qualities (including recreation)

Promote sustainable economic and 
social development of communities 



SURF People in Place Practice Network July 2023

Communities & Planning Team

• Community development and capacity building

• Community-led influence and participation 

• Community-led project delivery

• Local Place Plans 

• National Park Partnership Plan 

• New Local Development Plan & Land Use Framework

• Responding to national policies: Climate, nature, land 

reform, community benefit, CWB, empowerment…
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Local Place Plans within the National Park 

2020/21

• Early Pilots 

• 4 communities 

• Spatial considerations

• LPP community sounding 
board set up to help 
prepare LPP training 
event

• LPP training event for 
Community Councils and 
Development Trusts

• Identified staff resource 
and budget

2022

• Formal Invite to prepare 
sent to all communities

• Information on our 
website

In-kind technical support 
in mapping, engagement, 
process and planning to 8 
communities

 funding so communities 
could choose to 
commission and manage 
their own specialist 
support.

Also tried to ensure 
communities thought 
more widely than they 
historically have on 
climate, nature, land, 
assets and enterprise.

Monitored, reviewed the 
LPP Programme 

2023/24

• LPP preparation ongoing 
with 6 communities  

• Drafted LPP validation 
procedures

• 4 LPP validated and on 
Public Register

• Retrospective validation 
for 4 communities

• LPP Advisory Group TofR

• Considering support to 
facilitate delivery of NPPP

• Considering delivery 
support, not just process 
to prepare 

• Considering reporting 
framework

• Dilemma! 5 communities 
not yet started/unclear on 
intention to prepare
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LPP Event Flyers
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LPP workshop material
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LPP summary of results 

Callander
Killin

Luss and 

Arden
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Local Place Plans – Drymen example 
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Local Place Plans – Strathard Framework 



SURF People in Place Practice Network July 2023

Local Place Plans – Lochgoil Land Use

Community Action Plan 2018-23

River Walk

Supporting 

Atlantic 

Salmon
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Local Place Plans – our thoughts so far! 

National Park  
context- working well 

Strong legacy

Community Action 
Plans

Relationship building 
for us with 

communities

Relationship building 
within and between 

communities 

Empowering 

Golden opportunity 
for us to engage at 

this stage 

“Local Framing Drives 
Engagement”

(The Climate Commons: How Communities 
Can Thrive in a Climate Changing World

(IPPR, March 2021)  

Working well …
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Local Place Plans – our thoughts so far! 

All different – good 
thing but content 

varies 

Support generally 
needed on spatial 

elements 

Support needed on 
data and stats, wider 

policy context

Limited staff time and 
resource and capacity
for some communities 

How to encourage 
community 

consideration of new 
national or important 

NP issues? 

Still tendency to be 
inward looking when 
some common issues 
better addressed at 

wider area-based level 

Working less well…



SURF People in Place Practice Network July 2023

Local Place Plans – thoughts on process

Funding Empowers
Community capacity? 

Consultants?
Variable costs 

Funding Contracts
Enable our involvement 

and influence

Balancing Purpose
Planning vs community 

expectations 

Mapping
GIS offer

Mapping software
Bespoke support

LDP Timeline
Slipping, so 

changing LPP 
submission date

Cross Boundary 
Validation issues for

communities and 
other planning 

authorities
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Local Place Plans – thoughts on process

Submission Support
Validation checklist
Information Notice 

Submission statement
Retrospective 

validation
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Local Place Plans – more process thoughts

Registration/Sharing 
NPA Board, Staff 

Other stakeholders

Monitoring 

LPP Delivery Plans?

Scot Gov 7-yr Review?

Co-design system?
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Local Place Plans – future

Continued support 
to LPPs with limited 
staff capacity and 

budget?

How to encourage 
and enable LPPs to 
say more on climate 

and CWB 
opportunities?

LPP role in land-use 
decision-making 

and Green Finance? 

LPPs as evidence 
for Asset Transfers 

or CRtB?

Weight given to LPP 
in decision making 
pre-new LDP and if 
LPP refreshed after 

LDP2? 

How to support 
place-based 

delivery of LPPs?

Working on …

still learning…
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Impact and Opportunities

Local Place Plans can 

have a key role for: 

- Climate

- Nature 

- Land Use – within & 

around communities 

- Community Empowerment

- Wealth Building &

Social Enterprise 
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Thanks

for 

Listening!

Susan Brooks: susan.brooks@lochlomond-trossachs.org

Fiona Jackson: fiona.jackson@lochlomond-trossachs.org


