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Who we are

We are Scotland’s design champion. We believe in the
power of design to improve people’s lives. We bring
people together to make better places for everyone.

Our vision

A Scotland whose places are healthy, sustainable and
thriving, where everyone works together to shape
their future.

Our aim

To see the benefits of the Place Principle become
an everyday reality in the way Scotland’s places are
created, adapted and sustained.

Architecture &
Design Scotland

Ailtearachd is Dealbhadh na h-Alba
www.ads.org.uk




Why is place important
when we talk about
Liveability

feGlasgow.com







How to deconstruct the concept of
Place and understand its story
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How resilient are the
places that we live in?

What type of new places
are we creating?
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Securing a Green Recovery
on a Path to Net Zero

Public Health Priorities
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Transport is Scotland’s
biggest contributor to
climate change,
emitting over a quarter
of all of our
greenhouse gas
emissions.
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Reducing car
use for a healthier,
fairer, and greener

Scotland
A route map to achieve a
20 per cent reduction in

car kilometres by 2030

Early 2022
2022 onwards

10 rofiout in fusl).

Late-2022
2022 onwards

Late 2023
April 2024

Culwgory Key @ lovestment © uslrbion nckades a selschon of ey iIndecveedions. o full sl of mlervetbions cen be lound in e Rouls Map docueneat



Healthy life expectancy
has changed over time

In the last few years healthy
life expectancy has
decreased for both males
and females. It is now lower
in 2019-2021 than it was in
2009-2011 for both males
and females.

* The shaded area shows the upper and
wer 95% confidence intervals

Healthy life expectancy at birth (years)

2009-2011

Females

Males

2019-2021

Deprivation has a large
impact on healthy life
expectancy

Healthy life expectancy for
females is 24.9 years more in
the least deprived decile
compared to the most
deprived decile of Scotland.
For males that difference
increases to 26.0 years.

In the most deprived areas,
people spend more than a
third of life in poor health

Healthy lite expectancy by deprivation decile

Years in good health

Years in poor health

Least
e
Females :
- deprived

Least
Males Most
mdeprwed
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KAG Green Recovery
Overview

11 Local Authorities
16 + Collaborative Workshops
Many Scoping Meetings




Local Authority
Scale

Neighbourhood
Scale




@ Asking some fundamental questions about each place

1. Why is change needed?

* What kind of place is this? The current lived experience of a place. How a place sees itself- its issues challenges, and opportunities.

* Why does it need to change? What is most impaortant to that place and why. Their priorities and the different outcomes that are necessary.
* What should the future be? A different scenario for that place. Thelr hopes and asplrations, and their key cnteria for success.

2. Where do things need to change?

* What are the defining features? The key physical aspects of a place. How the bullt and natural environment shape local possibikties,
* Where are the greatest needs? Locate those communities with the greatest inequality that need support. resources and investment.
* How are assets used? The range of assets in a place and the services they provide Lo thelr communites,

3. What changes will make a difference?

* What is currently going on? The range of current actvities underway across communities and their connections,
* What is currently planned? The pipeling of current commitments and the changes undar active consideration across stakeholders.
* What needs to happen? Target tha gaps to be filled, highlight plans that needs to be challenged, their order of doing, and by whom



Local Authority
Scale

Neighbourhood
Scale
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Context

N7

Key area of change
e Capacity and infrastructure

issues
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Development Plan 2
Main Issues Report

East Ayrshlre CounC|I
Combhairle Siorrachd Air an Ear



The role of planning in the journey to net zero E@

Every decision on our future development must contribute to
making Scotland a more sustainable place. We will encourage
low and zero carbon design and energy efficiency, development
that is accessible by sustainable travel, and expansion of
renewable energy generation.




NPF4 C

Climate mitigation and adaptation Local Living and 20 minute
neighbourhoods
Policy Principles Policy Principles

Policy Intent:
To encourage, promote and facilitate the

POI |Cy Inte nt: application of the Place Principle and create
. connected and compact neighbourhoods
To encourage, promote and facilitate where people can mee he majoriy of thei
R . . aily needs within a reasonable distance o
development that minimises emissions and theit home, preferably by walking, whesling or
adaDtS tO the Current and fUtU re imDaCtS Of cycling or using sustainable transport options.
l. h Policy Outcomes:
C Imate C ange- » Places are planned to improve local living
in a way that reflects local circumstances.
. « A network of high-quality, ible,
Policy Outcomes: mixed-use neighbourhoods which support
\ . health and wellbeing, reduce inequalities
« Emissions from development are and are resilient to the effects of climate
P . change.
m|n|m|Sed, and * New and existing communities are planned
together with homes and the key local
. Our p|aces are more resilient to climate infrastrucmre including schoo\s,ycommumty
\ centres, local shops, greenspaces, health
Change |mDaCtS. and social care, digital and sustainable

transport links.

East Ayrshire Council
Combhairle Siorrachd Air an Ear



Evidence

* Analysing the context in

The Key Agencies responded by providing

some insight as to the support and guidance

which you're operating o

Scottish Water &

“We can engage with you on the
production of your Local

5 it
\.__\ nem:frk. We are altgady in the
“process of delivering a Growth Project
s_\\ at %"amn "

\-.

* Engagement with

Scottish Environment
Protection Agency

Sta ke h O I d e rS ' “We can help minimise the inputs needed ) - ur‘SCOttiSh Land

for new housing whilst ensuring that ‘ Commission
opportunities for land restoration, blue / green
-Infrastructure and low carbon heating and

energy are maximised.” “We can help by offering a variety of tools,

protocols and case studies to support this
: approach - particularly relating to early
: engagement with communities, vacant and  /
y derelict land, public interest led development -
and land ownership.” >

East Ayrshire Council

Comhairle Siorrachd Air an Ear




Collaborative response E@




Constraints

What’s on ”
the ground

Legislation \

East Ayrshire Council
Comhairle Siorrachd Air an Ear



2.1 Stewarton Placemaking Map

“Sea Key to Next Page
N

iy

jcaret

Stewarton

Evidence

Proposed Plan /
Development

Framework

Ryden

East Ayrshire Council
Comhairle Siorrachd Air an Ear




Outputs and outcomes to date E@

Infrastructure solutions:

We have prepared a strategy which constitutes a sustainable and
infrastructure-first approach to development, in line with the expectations
of local people as consulted and the policies of draft National Planning
Framework 4 (NPF4).

We have delivered best value by:

« contributing to the achievement of sustainable development in a variety
of ways including by looking to economy, efficiency and effectiveness in
our use of assets

« working with partners to identify a clear set of priorities which respond
to the needs of the local community

« operating in a way that seeks continuous improvement by looking at best
practice and participating in emerging practice.

East Ayrshire Council

Combhairle Siorrachd Air an Ear




Context - Recommendations from KAG Report 1

Recommendation 1
Build on the existing Community Action Plan

Recommendation 2

Scenario test proposed LDP housing sites against
20min neighbourhood considerations.

Recommendation 3

Join up with Stewarton’s Community Action Plan Steering
Group

Recommendation 4

Explore opportunities around Health & Learning Estates
with Scottish Future Trust

Recommendation 5

Explore how to bridge the social, environmental and
technological needs of this community.




Climate X Change Report - 20 Minute Neighbourhoods in a Scottish Context

climate{change
1. Provided a framework to begin to consider and build on

what a 20 minute neighbourhood looks like in a Scottish 20 Minute Neighbourhoods in a

Scottish Context
Context. T

2. 14 features are identified and an outline framework is SNPCHION ST

The Programme for Government 2020" commes the Scottah Govermmant 1o workng wih
o0l gountrement nd O parwes 10 bks onwied srbilions for 20 mrute
AgOouhoods Paces el are Sengred 20 esdncts hive the bty 10 mest T vint

created to consider when reviewing place specific o R T T e

Tha proects supports Bus by

scenarios and assessing associated factors which make o Lol a-dootr gl orrl e

Bat would supper! defvery of he concept. supported by Indegs fom 1he Saselne
analyss

: :

up a 20min neighbourhood. e e e s e
Loy B success. regulaions Namewors edng mechaniems and stakeholOer
ANgAQeTmAl and bey-n

& uses five Aimensions 1o capiure the feafires and rivastnciue. and qualty of sorvicos

AN oaparance (hat make up 8 20 minute neghoounosd Stewsrdship, Civic, Movement.
Rescurces and Spoces.

3. Provided a useful set of international precedents for i s ot i s i s o

further reference and inspiration. S oK AP OO T RS

servces acd rthasiructure that would alow them © Se 20 mnute reghtoutocds. The &
e CARE ROrORs DODY Uten A (el selliamant sross . Hovwwwr (he sastsmant doss not
alow for the conchusicn that the required qualty of services or efrastructos & » place. Nor
does 1 conchude 1hat Thene laces srw parforming as 20 minute resghboshoods

From the exampios reviewed il s eident Tisd o Clew plan wilh Sespoke OGN Conscerations
5 neoded 1 ackseve e vision. It S also cledr B Tha plan must be pecgle <contred and
dewioped Wi Ne sishatolders 1 T communty




Context — 3 Key Diagrams

3 Themes
Necessary elements of a a
performing 20min neighbourhood

5 Dimensions
Place & Well Being Outcomes

WOVEMENT

14 Categories
Features of a 20 minute
neighbourhood Scotland

CTTagaoves”
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Developing a Methodology — Key Principles

Applying a Place Led Approach

Understand the human experience of living and
working in Stewarton.

Reflecting and being informed by human experience.

Going beyond quantitative research and including
qualitative information referencing the framework
set out by the Climate X Change Report which
utilises 14 categories to review.

Using data as evidence

I ————




ysing Future Sites & Identifying Potential
Improvements

Twenty minute mapper

(= % O &

Footpaths

Sustrans National Cycle Network
Bus Stops

OSM_amenities (in development)

NHS Hospitals

» B GP Practices (2021)

» B4 Pharmacies (2021)

» B4 Dental Practices (in opment)
’ Opticians (in development)

* B4 Railway

J ns
Railway lines
| -
St |

Open fivers
W — - —— —— —— - — " —— . — g ol . —
e e e e e © b s e —

Public play b5, playing fields, and parks

+-| -4.51585121 55.66525818 Dagroes Esri UK, Esri, HERE, Garmin, INCREMENT P, METI/NASA, USGS | Esri UK

Extract from SG Mapper with 10 & 20 minute routes mapped from proposed site 62.



S8 Quality & Experience —
From Bird’s Eye to Human Perspective/Experience

» Secondly, beyond just the presence of
these features, there needs to be a
certain ‘level of quality and
experience’ of these services and this
infrastructure.

« Here we can understand more
and develop that finer grained
approach to placemaking the NPF4
talks about by using the human
experience of Place.




8 Deep Dive Analysis —Desktop research & Identifying Zones

DS

Types of things we considered;

» Connectivity

 Access to places and spaces

« Natural surveillance

« Condition of environment
 Accessibility

 Peripheral and edge conditions
 Facilities and services

« Resting points

« Topography




3% Community Workshop 1 —Listen & Learn January
2022

Place Standard with a Climate Lens Living Local Survey




“The traffic is fast at 3omph for the
road widths and how busy the roads

Living Local Survey o

“We need safe cycle

o'

SurveyMonkey"

paths”

If this change was made do you think you would walk/wheel more?
“We need safe , all
weather paths with a

_ proper _ nuork ”
Yes

No - -

. “We need safe route from
Dunlop and suitable facilities
0%  10% 20% 30% 40% 50% 60% 70%  80%  90% 100% fOT‘ secure bike storage."’




Local

Development Plan
& Framework
Placemaking Map
and enhanced action
plan which considers
deliverability.

@ Site Briefs

Support the council to
develop briefs for
housing sites to further
inform allocations in
LDP and also consider
emerging needs of
LDF.

Facilities

Support the council to take an
infrastructure first approach
and co-ordinate conversations
with wider stakeholders re
constrained facilities e.g.
medical centre (above) or
school.



2.2 Stewarton Placemaking Map with Key

Key
Development Site
: Twenty minute mapper
saasente TN : -
Design / ) e Sy (=] o /8! oS
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Al layers

Woodland

+[] Footpaths

» [ Coro Paths

Designated Woodland
* (] Sustrans National Cycle Network

|22
|
——— Prioiy Actve Frontage
|
.
®

Proposed Cycle Path )
(lcon denotes Path into Town) »[] BusStops

= »[] OSM_amenities (in development)
{lcon denotes Station) »[] NHS Hospitals
Pinpesed Coam s (@GP Practices (2021)
o » [ Pharmacios (2021)
» Dental Practicos (in development)
Proposed Core Path Extension = -
on Principal gm

Safe School Street

Settiement Gateway
.8 Reduced Traffic Speed
Zone

— Proposed Green Pathway /
(I » [ Railway Stations
i »[] Raitway lines
v[] Open rivers

»[] Public play spaces, playing fiolds, and parks ~ sse

75 0.6kh e
1 Gatewa: e
\-) ¥ _ _ Esri UK, Esti, HERE, Garmin, INCREMENT P, METUNASA, USGS | Esri UK, .. @@rtlz
__ Future Growth Potential

Area

Community Proposed Proposed Civic Proposed Designated Green River / Colour Wash

Campus Cluster " Lighting # SpacePublic W Green Space Q Park O Space BN Bum/ indicates Central

(East / West) Improvement Realm Upgrade Improvement Area




Focus on schools x 3

Asset Review Headlines

Include any key findings from
Development Framework studies

Building

baseline

Twenty minute mapper

Footpaths
» @ Coro Paths
Sustrans National Cycle Network
Bus Stops
OSM_amenities (in development)
NHS Hospitals
» B GP Practices (2021)
» [ Pharmacies (2021)
» [ Dental Practicos (in dovelopment)
» @ Opticisns (in dovelopment)
» Railway Stations
Raitway lines

Open rivers

Public play spaces, playing fields, and parks

8 % O 45

2.2 Stewarton Placemaklnﬁ Map with Key

Key

[

g« G

Proposed Proposed Civie. Proposed Desgnated Green River | Colour Wash
Ugring e Spaemuie K GreonSpace () Par [ B ) nacates Conal
Upgrade Improvement Watercourse. Stewarton Ares




Proposed Development Sites + 10M P Schoel Overlay

AN0TIEZ, 110437
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Prompt Questions
> Think about user needs
> Think about walkability
> Think about the wider implications
> What associated infrastructural changes would
be needed?
>Macro considerations
>Micro considerations
>Policy Objectives/criteria
Considerations

Weakness

Strength

.......................................................................................................

EEEEEEE | EEEEEEE

Opportunity
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EMERGING FINDINGS .......

Look for how you can access the Whether it’s Get a holistic view of Use the info,

right data, at the right time and structured, semi- Place through evidence

in the right ways. structured, or engagement with data/mapping
unstructured, data communities and and analytics skills

Use all those data streams, to comes from many stakeholders to help for innovation

help unlock silos to develop different sources. find information that within Place to

insights and feed innovation in change is wanted, show how change

Place needed and why can happen



People and Place are the important factors
when we talk about liveability..




What difference did / might it make? (¢

A combined wealth of
expertise, knowledge and
evidence to support innovation
in our places of the future

Improving outcomes for places
and people through early
collaboration

Delivering value for money
through the alignment of
resources and funding

East Ayrshire Council
Comhairle Siorrachd Air an Ear



Lessons learned / current challenges E@

* Capacity

* Buy-in

* Budgets

e Agility

* Time

* Momentum

* Interdependencies




Thank you




