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HEALTH INEQUITY

Levels of ill 
health are 
forecast to 
increase by 
21% over next 
20 years
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Council and NHS Board 
in Project Towns:
Alloa
Ayr
Clydebank
Dalkeith
Dunoon
Fraserburgh
Rutherglen

Replication
Reflection, learning, sharing 
between Project Towns

All Towns Steering Groups

“How to” Guides enable 
confidence.

Representatives from:
Scottish Govt 
Directorates
All COSLA Boards
Public Health Scotland
Improvement Service
Health Foundation

Three activities:
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Communities

NHS BoardsHealth and 
social Care 

Partnerships

Local 
Authorities

Other 
statutory 

Authorities

Third Sector

Private sector
Scottish Government

Public Health 
Scotland

Improvement 
Service

Impacts 
on a place

Strategic decision-
making impacts on a 
place

Impacts on strategic 
decision-making

Who?



Key parts to a place-based approach

PEOPLE
What they are 
experiencing

PLACE
ALL the features 
that have a 
positive impact

DECISIONS
How they impact 
people and place



Shaping Places for Wellbeing place-based approach

PEOPLE
What they are 
experiencing

Inequity data
Quantitative
Qualitative

PLACE
All the features that 
have a positive impact

Place and Wellbeing 
Outcomes

DECISIONS
How they impact 
people and place

Place & Wellbeing 
Assessments
Briefing Papers



Data Profile
Produced by Public Health 
Scotland LIST team

Key population 
groups 
experiencing 
inequality

People: Data journey

Quantitative Data 
Infographic
Bring to life key 
areas of inequality 
in a visual

Qualitative Report
‘Sense-checked’ key 
areas of inequality
What is needed from 
their place?

Qualitative Summary 
Bring to life key 
community  
perceptions of 
inequality and Place 
& Wellbeing 
Outcomes



PHS data profile

People: Data documents produced

Quantitative data 
infographic

Community Link 
Lead report

Community Link 
Lead summary



The evidenced and preventative features 
every place needs to enable:

• wellbeing of people
• equality
• net-zero emissions

and sustainability.
• TRIPLE WIN!

Place: The Place and Wellbeing Outcomes



Place and Wellbeing Outcomes context

• The Outcomes are the evidenced end 
result we want to achieve

• The place standard tool is how we 
engage people in conversations about 
their place and capture perceptions on 
how they feel the Outcomes are being 
achieved

• Both are underpinned by the same 
evidence 

Outcomes are the 
end result we want

Tool to capture 
community insight 



Decisions: Place and Wellbeing Assessments

How does the strategy, plan or proposal impact on:

The 
Outcomes we 
need to get right 
in a place?

The population 
groups most 
impacted by 
inequity?

What could be 
done to 
improve its 
impact on 
place and 
peoples 
wellbeing?



Year Alloa​ ​Ayr Clydebank​ Dalkeith Dunoon​ Fraserburgh Rutherglen​

2022
(9)

Draft Interim 
Climate Change Strategy​

Wellbeing Hub Location

NHS Forth Valley 
Healthcare Strategy 
2016-2021

Wallacetown Housing
Regeneration​

Sustainable 
Development 
& Climate Change 
Strategy Review​

Implementation of 
the Clydebank Town 
Centre Development 
Framework

West Dunbartonshire    
Health Social 
Care Partnership
Strategic Plan​

Western Seaboard Marine
Gateways, Dunoon Waterf
ront proposal, submitted as 
part 
of the UK Levelling Up F
und application

South Lanarkshire
Economic Strategy

2023
(20)

Local Development Plan 
Vision and Strategic 
Objectives

Local Outcome 
Improvement Plan

Interim Climate Change 
Strategy – 2023

Local Housing 
Strategy

Accessible Ayr

Green Travel Plan
Safe Delivery
Improvement 
Group Strategy 
(Community Planning 
Partnership)

Single Midlothian Plan

Dalkeith Regeneration 
Development 
Framework

Central Dalkeith & 
Woodburn Community 
Action Plan

Argyll and Bute Health & 
Social Care Partnership 
Strategic Plan​

Local Police Plan

Argyll and Bute Economic 
Strategy

Active Travel Hub

Beachfront 
Masterplan

Aberdeenshire 
Health & Social 
Care Partnership 
Strategic Plan

Fraserburgh 
merging schools 
project

Rutherglen Town 
Centre Action Plan

Burnhill 
Neighbourhood 
Plan

South Lanarkshire 
Local Development 
Plan 2

2024
(2)

Wellbeing Hub 2

Midlothian Integration 
Joint Board 
Strategic Commissioning
Plan 2025 to 2040

Clatt School

Decisions: Place and Wellbeing Assessments
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Sharing learning: output

'How to' guides
- Producing qualitative data 

profiles
- Producing quantitative 

data profiles
- Place and Wellbeing 

Assessment guide



Place: what we need to get right in every place 
Using the Place and Wellbeing Outcomes







Shared Learning: Impact Stories 

All the Project Town information and impact 
stories can be accessed here
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Impact in Project Towns 
Aberdeenshire Council rolling out approach council wide

South Ayrshire embedded Outcomes in Council Plan

South Lanarkshire embedding approach into Local 
Development Plan and Neighbourhood Plans

Dunoon Community Development Trust using approach to 
inform impending Place Plan

Dalkeith Local Community Plan structured around the 
Outcomes



. .

Shaping Places for Wellbeing
Programme support sits at 
three levels 
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Masterclass Series:

•Place and Place Based Approaches

•Place and Wellbeing Outcomes

•People: Quantitative and qualitative data

•Decision making: Place and Wellbeing Assessments

•Place based approaches in action



.

What next? 
• Expand and enhance quantitative data informing 

decisions 

•Qualitative insight on inequity toolkit

• Strengthened support to Planning Authorities 

• Input learning into the Collaboration for Health Equity in 
Scotland/ Marmot



Find out more!

Webpage links and how to contact us
• Place and Wellbeing Outcomes
• Shaping Places for Wellbeing Programme

• X (formerly Twitter) @Place4Wellbeing @PlaceNetworkSco
@IreneBeautyman

• Planning and Place Based Approaches LinkedIn
• Email: placeandwellbeing@improvementservice.org.uk

https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme/place-and-wellbeing-outcomes
https://www.improvementservice.org.uk/products-and-services/planning-and-place-based-approaches/shaping-places-for-wellbeing-programme
https://x.com/place4wellbeing
https://x.com/PlaceNetworkSco
https://x.com/IreneBeautyman
https://www.linkedin.com/company/103482132/admin/dashboard/
mailto:placeandwellbeing@improvementservice.org.uk


Collaboration for Health Equity in Scotland



COLLABORATION FOR HEALTH EQUITY IN SCOTLAND 

•Collaboration: a 2 year partnership between Public Health 
Scotland and the University Collage London: Institute for 
Health Equity

•Directed by Professor Sir Michael Marmot

•To foster whole system collaboration – health & social 
care services, national & local government, private sector, 
3rd sector, civic society, communities, academia - with 
health equity at its core.



HEALTH INEQUITY

Levels of ill 
health are 
forecast to 
increase by 
21% over next 
20 years



PURPOSE

“The non medical 
factors that influence 

health”
Martin Murchie, Aberdeen Health 

Determinants Research Centre Lead

The social, economic, political, 
physical and cultural conditions 
that shape our lives and our 
behaviours.
Institute of Health Equity

Reducing these inequities requires actions to 
improve the social determinants of health



COLLABORATION FOR HEALTH EQUITY IN SCOTLAND 



TACKLING HEALTH INEQUITY REQUIRES ACTION ON:

1. Give every child the best start in life.

2. Enable all children, young people, and adults to maximize their 
capabilities and have control over their lives.

3. Create fair employment and good work for all.

4. Ensure a healthy standard of living for all.

5. Create and develop healthy and sustainable places and 
communities.

6. Strengthen the role and impact of ill health prevention.

7. Tackle racism, discrimination, and their outcomes.

8. Pursue environmental sustainability and health equity together

Marmot’s 
Eight 

Principles



COLLABORATION FOR HEALTH EQUITY IN SCOTLAND 

What are the most impactful areas for 
intervention for Scotland to make meaningful 
progress in closing the inequity gap in healthy life 
expectancy?

What action can be taken to enable national 
and local organisations to work more effectively 
together to close the recognised 
implementation gap between policy intent and 
impact?



Insights into most effective action

Use practical work in 3 places

Develop recommendations

Be a catalyst for enhanced action



National overview of the existing approach 
to health equity – identifying priorities 
building on what we already know.  Interim 
review Dec 24, full report Mar 25

Local Place Work with 3 places – learning together how to better prioritise, 
strengthen implementation and accelerate action which reduces health inequalities 

- scoping report Jun 25, report for each place June 26

Recommendations for national and 
local organisations and sectors to 
strengthen work on health equity 

(draft Jan 26, final June 26)

Learning from and sharing with UK wide Marmot Places Network (led by IHE)

National learning system which ensures key information relevant to national policy and local policy/practice is collated and 
shared in accessible and impactful formats (led by PHS)



Questions

Contact details
PHS.CHES@phs.scot

mailto:PHS.CHES@phs.scot


Thank you for your time!


