
Affordable 
Housing

2018  The start of community consultation to 
purchase this redundant steading from 
Buccleuch Estates….



















































So how did we fund it?

• Scottish Land Fund:  £250,000

• Rural Housing Fund  £661,000

• South of Scotland Enterprise Capital £640,000  plus £35,000 

• South of Scotland Renewables Fund:  £222,000

• SBC 2nd Homes Council Tax Fund: £157,000

• SSE Sustainable Development Fund:  £80,000

• Ecology Bank Loan over 40 years £310,000

• Langhope Rig Windfarm: £20,000



And how much did it cost…

Land Purchase: £240,000

Main Contractor:  £1,987,746

Professional Fees:  £95,000

EYCDC Project Management/Overheads:  £55,000 (2 years)

Total:  £2,377,000



Pre-acquisition

Housing needs survey & report

Business survey & report

Complete site investigation & survey work including services

Complete Architect Feasibility Study including preferred option & cost

Liaise with Council to secure their support for housing

Produce Business Plan including:-

Financial projections for purchase costs, planning stage costs, total development costs split by 

business/housing/land, 30 year cashflow, funding required

Project plan i.e. tasks, phases & timescales

Advise on procurement i.e. best method of tender

Put in place housing lettings & rent policies

Secure funding support in principle from RHF & others



Purchase stage

Make applications and secure all funding for purchase

Liaise with seller, instruct solicitor & deal with queries

Obtain date of entry & celebration!

Arrange insurance cover

Planning stage

Secure funding for planning stage i.e. design fees, local authority fees

Instruct design team for next stage

Liaise with design team re detailed design, specification & cost update

Liaise with architect & council to secure planning permission, building warrant and other consents

Liaise with utilities re electricity/telecoms/water/drainage connections

(unless part of building contract)

Co-ordinate advertising contract & selection of contractor

Secure all funding - grants & loans



Build stage

Accept tender

Monitor progress of work on site – quality control

Monitor progress of work on site – timescales & budgets

Deal with contractor queries/disputes

Completion

Oversee handover

Allocate houses/business units

Full range of policies in place

Tenancy management including rent payments & arrears

24 hour maintenance service



Throughout

Regularly report to Board on 

progress/budgets/decisions needed

Communication with stakeholders & 

community

Report to funders/lender as required

Ensure compliance with legal/health & 

safety requirements
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