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Intentions 

The assembly process 

as an investment in 

the city / non 

extractive

To show not tell as 

many policy makers / 

deciders as possible

To create a cadre of 

informed and activated 

citizens

To more widely use the 

learning from the 

pilot to make the case 

for 

institutionalisation 

in Scottish Local / 

Community Governance 



Embedding the 

assembly in the 

Dunfermline  

community  -

A two-year process  



‘We all want 

Dunfermline to be a 

great place to call 

home. As our city 

grows and develops, 

how do we continue 

to improve our

community for today 

and tomorrow?’





Highly/ 

Facilitated & 

Designed 

Process 

• Met over 3 weekends

• Topics arrived at led 
by community 

• Investigated in detail 
- lots of expert and 

experienced input

• Time and space to 
think / challenge and 

ask for more 

information  



• Learning Phase: Members 

hear balanced evidence 

from experts, 

stakeholders, and 

advocates.

• Deliberation Phase: 

Participants discuss 

trade-offs in small 

facilitated groups to 

understand multiple 

perspectives.

• Decision-Making Phase: 

Members reach a consensus 

or vote on 

The Three 

Stage Process



https://youtube.com/shorts/8X7

EBvJuz6I?si=yFihYtY5bt1bId6B

https://dunfermlineassembly.org/summary-

report/

https://youtube.com/shorts/8X7EBvJuz6I?si=yFihYtY5bt1bId6B
https://dunfermlineassembly.org/summary-report/


Fife Council budget - £5m to enhance 
Dunfermline city status

26th February

“Not only will our funding allow some of the 

projects identified previously to go forward but 

it will allow account to be taken of the 

recommendations that will come from the Citizens 

Assembly exercise that is currently underway in 

Dunfermline.” 

David Ross Fife Council Leader 



What the pilot showed 

Getting ordinary people together over time in a 

shared physical space, giving them respect and 

authority and facilitating structured dialogue 

will create a strong community. 

It will make conflict and disagreement creative 

and increases trust in each other and in 

collective decision making  – people come for 

the money but stay because they enjoy it !



What 

next ? 


